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THE JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting – November 10, 2004
MINUTES

Present:

Van Sayler, Chair; Joseph A. Smith, Vice Chair; Cecilia
Burke; Janet Caramello; Bob Dillinger; Commissioner
Kenneth T. Welch; James E. Mills, Executive Director; Amy
Daly, Executive Assistant

Absent:

John Milford, Secretary; Bernie McCabe; Judge Irene
Sullivan; Dr. Clayton Wilcox; Terry Smiljanich, Board
Counsel

Mr. Sayler called the meeting to order at 9:00 a.m.

AGENDA

A motion was made by Mr. Smith and seconded by
Commissioner Welch to approve the agenda for the
November 10, 2004 regular meeting. The motion passed
unanimously.

MINUTES

A motion was made by Mr. Smith and seconded by
Commissioner Welch to approve the minutes of the October
14, 2004 regular meeting. The motion passed unanimously.

The minutes for the November 8, 2004 Executive Committee were available for
information purposes. There were no Executive Committee actions.
PRESENTATIONS
25 Years of
Service

Mishelle Richards, Marriage and Family Center; Michael
Schmidt, Juvenile Welfare Board and Jewel Waiters,
Pinellas County License were recognized for 25 years of
service.

Community
Councils Annual
Report

Tom Minkoff, South County Community Council and Lisa
Mansell, North County Community Council provided updates
on the work of their respective councils. As well, the North
County Community Council recognized three grassroots
organizations for their work: Cherish the Children
Foundation, Clothes to Kids and Making a Difference Fishing
Tournament.
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ACTION
School Related
Services Plan

Discussion of the proposed School Related Services Plan
centered on weighting the risk factors, the availability of
information for the “menu” programs to the school principals,
the possibility of expanding OCIP even if not a priority for
principals and the plan to evaluate the School Related
Services Plan at the end of two years. Following comments
from Art O’Hara, Executive Director, R’ Club, noting that
after school care would be affected by the proposal and
assurance from staff that funds had been budgeted that
would allow the Board to maintain services to ease
transitions, a motion was made.
Mr. Dillinger moved and Mr. Smith seconded a motion to
approve the revised allocation methodology for school
related services effective school year 2005-06, designate
school related services as menu and non-menu programs
and authorize funding of menu programs to high risk
elementary and middle schools through a Request for
Services (RFS) process. The motion passed unanimously.
Mr. Sayler suggested that school principals be invited to a
meeting following the process.

New & Expanded Prior to a motion Mr. Dillinger asked if the age limit for the
RFP-Post
program could be more flexible and was assured that an
Detention
“extraordinary situation” provision in the RFP would allow
that. Staff reported that James Ulysses from the detention
center has agreed to serve on the RFP review team. Ms.
Burke and Mr. Dillinger agreed to be Board representatives
on the RFP review team.
A motion was made by Commissioner Welch and seconded
by Ms. Burke to approve release of New and Expanded
Request for Proposal for Post Detention Coordination
Services. The motion passed unanimously.
Fiscal Impact: The Board has budgeted $180,000 for the
project for FY 2004-05.
Legislative
Agenda &
Priorities

During presentation of the proposed 2005 Legislative
Agenda and Priorities, a suggestion was made to schedule
a joint meeting of the Pinellas Legislative Delegation and the
Juvenile Welfare Board in Tallahassee. All Board members
present indicated an interest in attending the meeting. Other

2

Board members will be polled. Mr. Mills indicated staff
would work on a plan to facilitate the meeting.
A motion was made by Mr. Dillinger and seconded by Mr.
Smith to approve the 2005 Legislative Agenda and Priorities
as proposed. The motion passed unanimously.
Mr. Sayler announced that staff would be preparing an
outline of the state budget focusing on expenditures on
services for children over the last few years. As well, Ms.
Prewitt will be providing periodic updates on the legislative
report.
Inventory
Reduction

A motion was made by Mr. Smith and seconded by Ms.
Burke to 1) remove the following items from the active
inventory list: 7 Vector PC’s, one video camera, two servers,
one printer, 7 lap computers, Sursestore Data; 2) authorize
the donation of up to six computers to the funded agencies
to be selected by staff to set up student labs; and 3)
authorize the disposal of the non-operational equipment.
The motion passed unanimously.
Fiscal Impact: The General Fixed Asset Account will be
reduced by $43,710.

INFORMATION
USF Research
Project

Questions/concerns on denial of the payment for the
FY 2003-04 USF HIV Project centered on what JWB
received for the initial payment of $3750 (participants
received information re HIV and training), the name of the
researcher (Diane Straub, M.D.) and the need to thoroughly
screen future respondents to RFP’s for research projects.

Site Visit
Schedule &
Summaries

Discussion included Mr. Dillinger’s information re the
termination of a child custody coordinator by the Sixth
Judicial Circuit Court while retaining the services of public
relations staff. In response to a question regarding the
ranking of Pinellas County in teen births, staff noted it is
lower than the state. A suggestion was made to replace the
“0” with “N/A” in the report to more accurately reflect the
statistics for the R’ Club and similarly impacted agencies.

Personnel Report Mr. Mills introduced two new staff: Janet Canfield, IT
Department and Angela Horvath, Research Department,
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noting that Ms. Horvath replaced Patrick Draves, who is now
a staff member at St. Leo.
There being no further business the meeting adjourned at 10:15 a.m.

Respectfully submitted,

Amy Daly, Acting Secretary
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